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1. Message from the President 
 

When we began this journey in 2021, the future looked largely uncertain.  We were 

successful in getting rented premises in the Model Town Football Club and with the 

space it allowed us to conduct our sporting activities was perhaps the most useful 

activity.  Since their decision to no longer allow us rental of the property, we have 

“moved on” and have focused on the programs that we have instituted for the children. 

 

In 2024, we were able to increase our outreach program, and I am happy to state that 

starting January 2025, we shall be adding more children who we can help into Full Circle.  

The sad part being the children who are no longer able to continue with us due to their 

family and other reasons.  They will be missed and we remain available to their families 

for consultation at all times.  I am pleased to see that despite these children not being 

with us physically, our staff diligently reaches out to their parents and monitors their 

progress.  This is the foundation on which Full Circle was established, and I look forward 

to continuing and strengthening this program. 

 

Due to bureaucratic hurdles, our regulatory re-enrollment in several government 

agencies has been delayed due to changes in the governments agencies procedures.  It 

is our hope that in 2025, we will be in a position to apply for and achieve Pakistan 

Center for Philanthropy (PCP) certification which will enable us to re-apply for our FBR 

tax-exempt status and open new avenues for us to approach new corporate donors. 

 

In October 2024, we celebrated our 3rd anniversary with the children actively 

participating in the cake cutting and celebrating this milestone. 
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2. About Full Circle Foundation 
 

Full Circle was founded on the principles of providing education and therapy to the 

underprivileged child.  That was, and will always remain, our core mission.  Our vision is 

to empower under-privileged children with special needs by providing inclusive, 

compassionate, and quality education & therapy that nurtures their unique abilities and  

unlocks their full potential. We are committed to creating a safe, supportive, and 

enriching environment where every child is valued, respected, and given the 

opportunity to thrive—academically, emotionally, and socially.  We continue on this 

mission with our dedicated team of teachers, therapists and support staff. 

 

3. Programmatic Progress & Achievements in 2024 

In 2024, our commitment to creating inclusive, nurturing, and empowering learning 
environments for underprivileged children with special needs continued to gain 
momentum. This year marked several milestones in our programmatic development, 
reflecting both qualitative and quantitative growth: 

Expanded Enrollment & Outreach 
We successfully increased our student enrollment by 20%, welcoming 5 new children 
into our programs. Our outreach efforts extended to underserved communities, 
ensuring that more children with diverse abilities had access to specialized education 
and therapy. 

Enhanced Individualized Education Plans (IEPs) 
Our multidisciplinary team refined and expanded the use of IEPs, providing tailored 
learning strategies for each child. Most of our students showed measurable progress in 
cognitive, behavioral, and social-emotional development as tracked by quarterly 
assessments. 

Strengthened Therapy & Support Services 
We scaled up our in-house therapy services, adding volunteer physical therapists and 
increasing session frequency. Parent feedback indicated improved daily functioning and 
communication skills among the children. 

Teacher Training & Capacity Building 
A novel idea that was introduced in 2024 was the inclusion of mothers who 
accompanied their children to school everyday and waited for them to finish, while 
doing nothing.  We encouraged and included some of these mothers into the school 
programs where they worked with their own and other children as volunteers.  This 
added to their knowledge of their own children’s therapy and also allowed them to use 
these newly learned skills (under supervision) on other children.  This program has 
proven very successful, and we are considering adding a small stipend for these mothers 
(budgetary constraints allowing). 



Page 4 of 6 Full Circle Foundation – Annual Progress Report 2024 
 

Holistic Development & Extracurricular Inclusion 
Our extracurricular and life skills programs thrived in 2024. Students were exposed to 
the outside world by organizing outings to shopping malls, parks and restaurants.  This 
program allows for the outside world to start acceptance of special children in their 
environment and to display empathy and kindness towards differently abled children. 

 

Community & Parental Engagement 
We deepened engagement with parents and guardians through monthly support groups 
and training sessions. This fostered a more consistent and collaborative approach to 
child development both at home and in school. 

Celebrating Success Stories 
Several of our students achieved significant personal milestones—from verbal 
breakthroughs to mastering self-care routines. These moments are testaments to the 
resilience of our children and the effectiveness of our inclusive, child-centric approach. 

4. Financial Summary 

Audited financial reports for the year 2024 are attached to this report.  We are pleased 

to report that we were successful in renewing pledges and support from our existing 

donors and also increasing our outreach to friends and family overseas who have 

contributed to our cause and donated generously. 

5. Future Plans 

In 2025, our goals are: 

 PCP (Pakistan Center for Philanthropy) Certification. 

 Seeking & moving to a better facility which will allow us to add more staff & 

children. 

 Increasing our donor platform to include more CSR funding which will allow us 

to grow and add more deserving children to the program 

 Investing in better equipment for our therapy & sporting activities. 
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6. Stakeholder Engagement 

In 2024, our efforts to build strong, transparent, and meaningful relationships 
with stakeholders were instrumental in driving the mission of our school 
forward. We recognize that collaboration is key to creating a nurturing and 
sustainable ecosystem for the children we serve. Throughout the year, we 
prioritized open communication, active participation, and shared ownership 
across all levels of engagement. 

Parents and Guardians as Partners 
We actively involved parents and caregivers in their children’s educational 
journeys through regular meetings, workshops, and feedback sessions. Our 
Parent Engagement Circles provided a space for families to learn about disability 
rights, therapeutic strategies, and inclusive practices, empowering them to 
support their children both at school and at home. 

Teacher and Staff Involvement 
Our dedicated team of educators and support staff remained at the heart of 
program implementation. Their voices were central to planning and decision-
making processes. Through regular team-building sessions and professional 
development workshops, we fostered a shared sense of purpose and 
accountability. 

Community Outreach and Volunteer Participation 
We extended our network by collaborating with the local community. Volunteers 
supported classroom activities, therapy sessions, and extracurricular events, 
helping to enrich the school environment and increase awareness about 
inclusive education. 

Engagement with Donors and Partners 
Transparent communication with our donors and institutional partners remained 
a top priority. We provided regular updates, impact reports, and opportunities 
for them to witness firsthand the transformation their support enables.  

Through these collective efforts, we strengthened trust, deepened our impact, 
and created a more inclusive, informed, and compassionate community around 
our school. 
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