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1. Message from the President 
As we moved into our second full year of operations in 2023, we built on the foundation 

we laid during our initial year. Despite facing uncertainty following the closure of our 

former premises in Model Town Football Club, we adapted with resilience. Our team 

focused on strengthening the educational and therapeutic programs for the children 

who remained with us. 2023 became a year of stabilization and internal strengthening. 

 
Our team demonstrated incredible flexibility, and our children continued to thrive. 

We also began formulating more structured outreach efforts, identifying 

underprivileged families who could benefit from our programs. Though our numbers 

remained modest, our impact was deep and personal. We continued to be available 

for children who had to leave us due to family circumstances, reaffirming our lifelong 

commitment to their well-being. 

 

2. About Full Circle Foundation 

 
Full Circle was founded on the principles of providing education and therapy to the 

underprivileged child. That was, and will always remain, our core mission. Our vision is 

to empower under-privileged children with special needs by providing inclusive, 

compassionate, and quality education & therapy that nurtures their unique abilities and 

unlocks their full potential. We are committed to creating a safe, supportive, and 

enriching environment where every child is valued, respected, and given the 

opportunity to thrive—academically, emotionally, and socially. We continue on this 

mission with our dedicated team of teachers, therapists and support staff. 

 

3. Programmatic Progress & Achievements in 2023 

 Focused Enrollment & Deepened Impact 

We maintained a steady enrollment base and began initial outreach to identify more 

deserving children. The smaller group allowed us to focus deeply on individualized 

attention and development. 

 Refinement of IEP Implementation 

Our team revised and updated IEP templates to better fit the diverse learning and 

therapeutic needs of our students. We introduced goal-based tracking to measure 

cognitive, motor, and behavioral progress. 
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 Therapeutic Strengthening 

We collaborated with volunteer therapists and initiated a weekly session model, 

integrating therapy more holistically into daily routines. Parent feedback highlighted 

visible improvements in behavior and motor skills. 
 

 

 Parental Training Workshops 

A pilot initiative invited parents for monthly sessions on home-based strategies and 

understanding their child’s needs. This program laid the groundwork for our later Parent 

Engagement Circles. 
 

 

ooter 
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 Celebrating Small Wins 

In 2023, we saw quiet but powerful progress—from a non-verbal child learning to point 

and gesture to a hyperactive child beginning to sit through 20-minute tasks. These 

breakthroughs reaffirmed our mission. 
 

 

 

4. Financial Summary 

Audited financial reports for the year 2023 are attached to this report. We were able to 

sustain operations through generous recurring donations from our key supporters. 

Though funds were limited, strategic budgeting allowed us to maintain program 

integrity. 

5. Future Plans 

In 2024, our goals are: 

 Increasing our student enrolment through our community outreach program. 

 Modernizing (as far as possible) the current temporary facilities we are 

occupying to sustain our programs 

 Increasing our donor platform to include more CSR funding which will allow us 

to grow and add more deserving children to the program 

 Launch a mother-volunteer initiative 

 Expand therapy service days 

 

 

 



 

Page 6 of 6 Full Circle Foundation – Annual Progress Report 2023 
 

 

 

 

 

6. Stakeholder Engagement 
Our stakeholder relationships matured this year. We focused on transparent 

communication with our donors and nurtured parental involvement. Our staff was 

trained in inclusive approaches, and volunteers participated in periodic activities, 

including art and story sessions. Importantly, we maintained our commitment to 

continuous updates and heartfelt acknowledgements to those who supported us. 

 

7. Acknowledgements 

We thank our team, families, and consistent supporters for walking alongside us 
in 2023. It was a quieter year but one filled with meaningful, foundational 
growth. 
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