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1. Message from the President 
 

2022 was our first full calendar year in operation—and a year of hope, experimentation, 

and rapid learning. With our base at the Model Town Football Club, we had the rare 

advantage of outdoor space which allowed us to conduct sports and movement-based 

activities for the children—proving to be one of our most effective engagement 

strategies. As a newly formed organization, our key focus was on designing inclusive 

programming, building trust with parents, and assembling a committed team of 

educators and therapists. 

The uncertainty of our early days was met with tremendous passion, and I remain 

grateful to every member of the Full Circle family who contributed to this mission in our 

formative year. 

                    

 

2. About Full Circle Foundation 
 

Full Circle was founded on the principles of providing education and therapy to the 

underprivileged child.  That was, and will always remain, our core mission.  Our vision is 

to empower under-privileged children with special needs by providing inclusive, 

compassionate, and quality education & therapy that nurtures their unique abilities and  

unlocks their full potential. We are committed to creating a safe, supportive, and 

enriching environment where every child is valued, respected, and given the 

opportunity to thrive—academically, emotionally, and socially.  We continue on this 

mission with our dedicated team of teachers, therapists and support staff. 

 

3. Programmatic Progress & Achievements in 2022 

Initial Enrollment & Pilot Programming 

We enrolled our first batch of children—each with unique abilities and challenges. Our 

programs were kept intentionally small to ensure we learned and adapted quickly to 

individual needs. 
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Launch of Foundational Therapies 

We initiated physical and speech therapy with volunteer professionals. Sessions were 

integrated with play and movement, focusing on comfort and trust-building. 

 

Introduction of IEPs 

We introduced basic Individualized Education Plans for each child. These documents 

became our compass in understanding and supporting each student’s development. 

Sports as Therapy 

Leveraging the Model Town grounds, sports were included daily. Structured physical 

activity showed significant benefits for sensory integration and emotional regulation. 

 

 

 



Page 4 of 5 Full Circle Foundation – Annual Progress Report 2022 
 

Parent Orientation Sessions 

We began bi-monthly sessions with parents and caregivers to explain our approach and 

help them understand their child’s strengths and challenges. 

Learning Through Play 

Emphasis was placed on developing life skills and communication through structured 

play, music, and movement. Teachers designed engaging, sensory-friendly activities that 

encouraged exploration. 

 

 

4. Financial Summary 

Audited financial reports for the year 2022 are attached to this report.  Seed funding 

from generous friends and family enabled us to launch and sustain the school through 

its critical first year. Most of our services were supported by volunteer professionals, 

minimizing overhead while maximizing impact. 

5. Future Plans 

In 2023, our goals are: 

 Structure and expand IEPs 

 Develop monthly parent workshops 

 Begin building a formal donor communication strategy 

 Start outreach for new admissions 
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